Vice District Chairman                                      [image: ]
Organising things at District level takes a team!
The Vice District Chairman usually attends DEC meetings for a year and helps out generally before becoming District Chairman and serving in this role for a year.  

In D129, we aim to have 2 Chairmen and 2 District Vice Chairman, but members of the District Executive Committee (DEC) will always help out, and you are welcome to start the Vice Chairman role at any time in the IW year.

Moving onto Chairman in Year 2, you would need to be willing to carry out the following responsibilities.

Are you a team player?
Do you enjoy meeting people?  
Would you be happy to chair meetings? 
Are you willing to organise meetings with the District Secretary and others?
Are you able to travel and visit some of the Clubs once in the year?
Are you relatively self-confident and happy to give a short speech?

As District Chairman, you would serve for a year. 
If there are two Joint District Chairmen, you would liaise with the other one: and divide up the responsibilities between you, calling on the Vice Chairmen and other members of the DEC as needed. 

When there is only one District Chairman (DC):

· The DC organises and chairs three District Meetings a year with the assistance of other members of the DEC. These are the Autumn District Meeting and Rally; the Spring District Meeting; and the Summer District Meeting and AGM. 
· The DC also organises and chairs 4 DEC meetings a year. These are normally held in September; November; February; and May and usually focus on planning for the District Meetings and Rally. They are about 2 hours long and held in the Bodmin area. 
· The DC also visits the 10 Clubs in D129 and gives a short speech. 
A lot of Clubs meet during the day in winter; a few always meet in the evening. Other DEC members are happy to attend in the DC’s stead if necessary.
When there are two Joint District Chairmen, the above duties can be shared.

Travel expenses are paid for 4 DEC meetings; and for the visits to Clubs.  
If you want to know more, get in touch with us on innerwheel129@gmail.com Include your phone number if you would prefer to have a chat! 
Looking forward to hearing from you! 
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